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CHAIRMAN’S 
REPORT

2021-2022 was another busy year for 
RDA Orana, with announcements about  
a range of initiatives that will have  
long-term benefits for our region and  
our people.

Development in the region is increasing, with the 
establishment of several key projects, including the 
critical mineral hub and Central West Renewable Energy 
Zone.

During 2021-2022, the region secured over $72 million 
of NSW State Government funding and almost $185 
million of Federal Government funding. This will support 
a range of small and large projects that support the 
region’s economic development, provide better access 
to health and education and improve the lives of our 
people.

In such a busy and eventful year, it is difficult to single 
out highlights. But in terms of the potential for future 
positive impact on our region, the following events 
(which we showcase in this annual report) are key.

 ■ The Inland Growth Summit - Housing 2021 delivered 
in partnership with RDA Riverina

 ■ The inaugural Resources, Energy and Industry 
Innovation Forum

 ■ Housing Research for our LGA partners

RDA Orana continues to focus on migration to our 
region to ensure the continued growth of our economy. 
During the year we welcomed 412 skilled migrants under 
the Skilled Works Regional Visa (subclass 491) visas to 
work in across a range of industries including health, 
education and agriculture.

Despite the success of the last year, like many regions, 
we face significant challenges ahead. Our work will 
continue to focus on attracting workers to the region to 
ensure our businesses have access to a skilled workforce. 
We’ll continue to work with all stakeholders to address 
housing shortages and access to affordable housing. 
All of this will help us achieve our overall goal of 
maintaining growth in our economy.

As we head into the new year, we’re focused on 
developing our region’s workforce. We’ll continue to 
work on growing opportunities for investment through 
the Inland Growth initiative and advocating for the 
region and growth of inland NSW for the benefit of all. 

Brad Cam, 
Chairman
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WHO WE ARE
Board and Staff

RDA Orana is an incorporated, not-for-
profit association and registered charity, 
led by a regional board of industry and 
government representatives. 

We support economic development across the Orana 
region by building partnerships and working with all 
governments and agencies to respond to local priorities 
and needs.

Our region is the largest and most diverse region in the 
state, with 123,000 people living in an area covering  
25% of NSW. 

Extending from Mudgee in the east to Bourke in the 
west, our region includes the local government areas of:

 ■ Bogan

 ■ Bourke

 ■ Brewarrina

 ■ Cobar

 ■ Coonamble

 ■ Dubbo Region

 ■ Gilgandra

 ■ Mid-Western Region

 ■ Narromine

 ■ Walgett 

 ■ Warren 

 ■ Warrumbungle

Brad Cam  
Chair

Tracy McIntyre 
Deputy Chair 

(resigned May 2022)

Ross Earl Jeff Caldbeck Steve Hinks Megan Callinan Herb Smith 
(resigned May 2022)

RDA Orana Board 2021/22

Megan Dixon 
CEO and Director 

of Regional 
Development

Miranda Riley 
Workforce Development 

Manager

John Neville 
Industry Partnerships 

Coordinator

Zannat Shrestha 
Executive Assistant 
(started, Oct 2021)

Maddie Adams 
Industry Development 
Coordinator (resigned 

May 2022)

Faith Mamboh 
Research Officer 

(Full time to Casual 
- February 2022)

RDA Orana Staff 2021/22
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REGIONAL 
SNAPSHOT

12  
local government areas

$20B  
in projects

13,502 
businesses

123,737 
people

49,871  
jobs

$9.819B  
GRP

$20.6B 
output

$401.851M 
building approvals

3.4% 
unemployment

$9.1B 
regional exports
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RDA ORANA
Our reason for being

PURPOSE
To support the development of the Orana region by 
facilitating industry collaboration, encouraging public 
and private investment and supporting cooperation 
between all stakeholders.

VISION
A regional powerhouse recognised for production,  
value-adding, linkages and entrepreneurship.

MISSION
We provide regional intelligence to:

 ■ create connections and growth

 ■ grow industry and infrastructure investment

 ■ grow our workforce

VALUES
Long game  
Economic development, investment attraction and 
change doesn’t happen overnight. We have the  
strength and patience to accept and tolerate delays, 
while applying consistent and purposeful actions 
towards achieving our long-term objectives.

Action orientated  
We demonstrate a relentless effort to meet  
commitments and consistently deliver better results 
through goal setting, clear communications, and 
prioritising project planning.

Results focused  
Our knowledge, expertise, and progressive, proactive 
atmosphere yield a powerful combination that 
continuously sets us apart. We collaborate, innovate, 
make decisions, and execute with speed and agility.  
Our constant pursuit of solutions makes a difference  
to the region we support.

Collective capacity  
We collaborate inside and outside the organisation to 
maximise our shared knowledge and bring greater value 
to one another and, most importantly, to our region.

Entrepreneurship  
Curiosity and the pursuit of insights fuel our productivity, 
and innovation drives our business. We boldly champion 
new, innovative and breakthrough ideas, while attentively 
managing risks.
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REGIONAL 
PRIORITIES

For 2021/2022, RDA Orana identified the 
following key priorities.

By focusing on these, the region, our people and 
businesses will be well-equipped to take advantage of 
opportunities across key sectors, including: 

 ■ Agriculture

 ■ Resources

 ■ Energy

 ■ Manufacturing

 ■ Health Care

 ■ Education and training

 ■ Accommodation and food services

 ■ Transport

 ■ Construction

1 United region
Influence all levels of Government as respected, apolitical and reliable advocate for the Orana region.

2 Workforce development
Businesses in the region have access to workforce required to support growth.

3 Export development
Connect regional businesses, councils and industry sectors with international trade partners, financial markets and 
potential investors.

4 Investment attraction
Work with regional Stakeholders to deliver a shared Economic Development Agenda focused on enabling infrastructure, 
increasing population and investment attraction whilst providing economic information, credible research and insights.

5 Sustainable Organisation
A financially sustainable, well governed organisation, with a team of high performers delivering economic development 
initiatives that enhance regional growth.



8 Building our region to together|

2021-2022  
IN REVIEW 

Like many businesses and organisations 
across the region, we continued to 
respond to the ongoing effects of the 
COVID-19 pandemic. 
Industry development and housing continued to be key 
areas of work for the region. These are interlinked with 
creating new economic opportunities for the people of 
our region. 

Regional engagement
Playing a leading role in regional engagement, our people 
have contributed to a strategic planning day, think tanks, 
meetings and input into various issues. Working closely 
with surrounding regions, we’ve provided a strong voice 
to key decision makers on the issues facing communities 
across regional and rural Australia. 

Advocacy and outreach
During the year, we’ve significantly increased our 
outreach across all channels, including face-to-face 
meetings, calls, emails and social media.

 ■ Email communication – increased by 165%

 ■ Website page views – increased by over 200%

 ■ Engagement with community – 1183 calls and 
meetings

Major projects and announcements
In 2021/2022, our region received $72 million of NSW 
State Government funding and almost $185 million of 
Federal funding to support community development, 
infrastructure, education, training and the arts. This 
funding supported over 200 projects ranging from small-
scale arts projects to large scale infrastructure  
and education development.

O2N and industry development
RDA Orana continues to focus on creating the 
environment to support innovative industry  
development across the region. Besides the O2N  
Industry Connection Series, we organised the inaugural 
O2N 2022 Resources, Energy, and Industry Innovation 
Forum. The event, which brought together key industry 
leaders, regional stakeholders, and investors, is detailed  
in the case studies. 
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Migration
RDA Orana continues to support migration to the region 
with 412 491 visa applications approved. 

In 2019, the Federal Government approved the Orana 
Region Designated Area Migration Agreement (DAMA). 
This 5-year agreement allows employers to sponsor 
skilled overseas workers in specified industries in the 
region experiencing critical skill and labour shortages. 
It includes 73 occupations, including childcare workers, 
hospitality supervisors and disability workers. In 2021/22, 
the DAMA supported 66 positions in 13 businesses. 

We were pleased the Minister approved our third DAMA 
variation request in March 2022. This included age 
concessions on all occupations that targeted the specific 
needs of businesses and industries. Other concessions 
included reducing experience requirements for those 
who completed their qualifications in Australia. Together 
with priority processing, this has streamlined the DAMA 
process, helping businesses get the workforce they need.

Housing
As mentioned above, access to affordable and 
appropriate housing will continue to be a crucial element 
in growing and supporting the regional economy. We’ve 
detailed the work we did on a regional housing report 
and collaborative summit in the case studies on the 
following pages. 

Grant Funding
We’ve supported several clients including Countrywide 
Industries, Earlyrise Banking Company, Dreamtime Tuka 
and Ben Furney Flour Mills to win grants valued at 
almost $4 million. These grants will support the creation 
of new jobs and industry development.
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CASE STUDY 1
INLAND GROWTH SUMMIT - HOUSING 
PARTNERSHIP WITH RDA RIVERINA

Challenges ahead
Demographic changes, regional growth, employment 
demand, and other factors have created a stressful 
situation in several inland communities. No longer are 
regional areas offering peppercorn rent for regional 
properties. Severe housing shortages need innovative 
solutions at all levels.

Potential opportunities
 ■ The NSW government has identified 250,000 parcels 

of crown land, but zoning changes may be needed.

 ■ More people are staying in the regions, driving 
historically low availability in many areas. COVID  
and flexible working arrangements are also  
attracting cashed-up urban people to coastal  
and inland regional areas.

 ■ There’s a push to harness benefits of all forms of 
migration and to ensure migrants and refugees  
are protected.

 ■ Government and developers need to work together, 
especially in areas with significant housing shortages, 
to unlock land for development. Without the right 
housing mix, it’s difficult to make the most of make 
the most of economic development opportunities.

 ■ Need to focus on town planning and affordable 
living rather than affordable housing, well-designed 
neighbourhoods that are walkable and people want  
to live in.

 ■ They identified the Pilbara as an example of what to 
avoid. While mining demand pushes growth, need to 
avoid damaging boom and bust cycles that create an 
abnormal investment environment.

 ■ Also important to engage an expanded workforce to 
become part of the community rather than fly-in, fly 
out and mining camps.

 ■ Digital infrastructure is now just as important as 
roads and water. We need investment to improve 
connectivity, not just for business, but for people 
moving to regional areas.

 ■ It takes 3 years for people to settle into a new 
community. Having the right housing is crucial 
to ensure people moving to the regions can build 
relationships and decide to stay.

 ■ With people often moving from disaster affected 
areas, they want more resilient and efficient buildings.

 ■ Addressing social housing and crisis accommodation 
requires innovative solutions, collaboration across 
agencies, and community consultation, as well as 
finding new sites. 

In August 2021, we teamed up with RDA Riverina for the 
fourth Inland Growth Summit. Focused on housing, the summit 
brought together over 180 participants and 22 speakers from 
government, industry and community organisations.
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“It was terrific to work with another RDA  
on a similar problem. It didn’t make sense to 

go out and do something ourselves individually 
when we were both clearly facing the same  

issues in a neighboring region. It was great to 
work with RDA Orana on this”. 

Rachel Whiting 
Director of Regional Development RDA Riverina

Link to further information:  
https://landing.rdaorana.org.au/inland-growth-

summit-housing-2021-1
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CASE STUDY 2
O2N RESOURCES, ENERGY AND 
INDUSTRY INNOVATION FORUM

During the 1-day virtual event, participants discussed 
the resources and energy opportunities in the Orana and 
Central West regions. 

Speakers included experts from research organisations, 
universities, the mining industry, regional development 
and all levels of government. They discussed how to 
harness greater economic growth, industry collaboration, 
and increased public and private investment.

Participants addressed several key issues:
 ■ Industry mega-trends are driving future resource 

demands, and creating unique opportunities to 
unlock growth in project development and supply, 
downstream industries, and education pathways, 
key NSW government initiatives, policy settings and 
frameworks.

 ■ Exploring growth opportunities for a net-zero  
future and using decarbonisation practices  
across the region.

 ■ Understanding opportunities to use resources and 
new energy technology solutions and collaborative 
projects to drive industry growth.

 ■ Discussing the Newcastle Institute for Energy and 
Resources (NIER) Roadmap to deploy industry-led 
research in the Orana and Central West regions. The 
model embeds innovators in the region to solve key 
industry challenges.

 ■ Identifying opportunities for world-class education 
and skill pathways to enable growth in the region 
and the importance of a coordinated approach for 
delivery.

Held in February 2022, the inaugural O2N 2022 Resources, 
Energy, and Industry Innovation Forum brought together key 
industry leaders, regional stakeholders, and investors.

RDA Orana is continuing to support the development of 
the resources sector and has began planning for a face to 
face Resources, Energy and Industry Innovation Forum to  
take place in the first half of 2023.

Other activities by O2N include promoting supply chain 
opportunities for local businesses and investment 
attraction of gap businesses to the region.

To find out more about O2N visit: o2n.org.au
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The event was also an opportunity to put a 
spotlight on the region and its participants. 

“The event gave me a really good overview of all 
that’s happening in the region, but also where 

future jobs and activities will be. I keep referring 
back to the information that was presented and 
sharing it with colleagues, so they understand 

some of the opportunities for the future” 

Participant feedback
 

Link to further information:  
https://info.o2n.org.au/resources-energy-and-

industry-innovation-forum-2022

https://info.o2n.org.au/resources-energy-and-industry-innovation-forum-2022
https://info.o2n.org.au/resources-energy-and-industry-innovation-forum-2022
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CASE STUDY 3
HOUSING REPORT FOR  
LOCAL GOVERNMENT

In 2021/22, we undertook research across 12 LGAs to 
understand housing demand and supply, current and 
future housing needs, and barriers to the provision of 
new housing.

Key findings
 ■ Regional areas provide affordable housing, easing  

the burden on major cities. 

 ■ The pandemic resulted in increased regional rent  
and house prices.

 ■ Planning and investment assumes regional 
population growth is slow and predictable. 

 ■ There are strong geographic links between housing 
and labour markets.

 ■ Projects in the next 2 years will create 2000 extra  
jobs and increased housing demand.

 ■ Economic, demographic, financial and supply  
factors drive housing market changes.

 ■ Current policies directly and indirectly hinder  
housing supply and demand. 

 ■ Public and private sectors need to collaborate to  
solve housing issues.

Critical issues
 ■ Limited publicly owned housing places, changing 

demographics and mismatched housing stock puts 
pressure on the private market.

 ■ Many households in the region have low and  
insecure incomes.

 ■ The regional rental market is small and relies on 
small-scale local investment. 

 ■ Industries like construction create short-term  
housing demand.

 ■ Many employers are using FIFO or DIDO workers to 
satisfy labour needs. 

 ■ People are moving from bigger cities or choosing  
to stay in regional communities, increasing demand 
and creating housing pressures. 

Despite being home to one-third of the state’s population  
and covering 80 percent of NSW, housing issues in rural  
and regional areas are often overlooked.
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Barriers to investment and  
new housing supply

 ■ Small pool of developers and investors

 ■ Return on investment

 ■ Cost of development and construction

 ■ The complexity of the planning system

 ■ Long lead time for development

 ■ Access to finance

 ■ Structural barriers

 ■ Construction and tenancy management

 ■ Land availability and attractiveness

 ■ Release issues

Possible housing models to consider 
 ■ Employer Assisted Housing 

 ■ Flexible, community-driven housing 

 ■ Co-operative housing model with private homes 
clustered around shared space

 ■ DHA sales and lease back model

 ■ Temporary and alternative housing model

Recommendations
 ■ Setting housing supply targets

 ■ Initiating a holistic approach which includes a  
Regional Worker Housing Strategy

 ■ Building stronger partnerships

 ■ Building capacity within the existing housing stock

 ■ Increasing public and private funding and supporting 
private investment

 ■ Adjusting planning systems and policy settings
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In 2022-2023, RDA Orana will build on 
our success in recent years, focusing on  
3 key areas of workforce, information  
and leadership.

Workforce
Provide businesses in the region access to the  
workforce they need to support growth.

Key activities:

 ■ Carry out assessments for 491 visas for the  
NSW government

 ■ Undertake DAMA and 494 visa assessments 

 ■ Implement a regional workforce development 
plan including DAMA update, youth and school 
engagement

 ■ Build employer confidence by publishing  
workforce development success stories

Information
Give businesses and governments access to economic 
information, credible research and insights.

Key activities:

 ■ Publish an Economic Impact Assessment of  
migration to the region

 ■ Undertake data collection and analysis

 ■ Take part in regional consultations

 ■ Engage with stakeholders and provide  
settlement support

Leadership
Seen by all levels of government as a respected,  
apolitical and reliable advocate for the region.

Key activities:

 ■ Finalise the regional plan

 ■ Deliver/organise the Inland Growth Summit

 ■ Map and publish regional business support

 ■ Review regional infrastructure plan

FUTURE 
PLANS
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WE’LL CONTINUE TO COMMUNICATE 
AND BUILD CONFIDENCE ACROSS 
OUR REGION BY:

+ Building our brand to increase brand awareness,  
 stakeholder enquiries, and increased revenue

+ Extending our reach as a recognised voice to  
 create awareness of our strengths and needs.

+ Engaging and collaborating with stakeholders to  
 create opportunities across the region.

+ Attracting talent and investment to build our  
 workforce and deliver key projects.
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2021-2022 
FINANCIALS













Conceptual Framework for Financial Reporting (Conceptual Framework) 

AASB 1060 General Purpose Financial Statements -Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities 

Associations
Incorporations Act (NSW) 200  Association Incorporation Regulation (NSW) 2010 ('the Act')



Sales revenue 

Donations 

Grants 

Interest 

Other revenue 



















Liability limited by a scheme approved under Professional Standards Legislation.  
 
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest 
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted 
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a 
privately owned organisation and/or its subsidiaries.
 
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and 
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of 
Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. 
Services are provided by Crowe Central West, an affiliate of Findex (Aust) Pty Ltd.  
© 2022 Findex (Aust) Pty Ltd 
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Get in touch

PO Box 1357, Dubbo NSW 2830

admin@rdaorana.org.au

www.rdaorana.org.au




